Industrial Development Authority
Board of Directors – Minutes

Wednesday, October 17, 2018
The Board of Directors of the Industrial Development Authority held a meeting on Wednesday, October 17, 2018 at 3:00 p.m. at the Pacific City Hall, 300 Hoven Drive, Pacific, Missouri.

1. Call to Order

The meeting was called to order at 3:00 p.m.

2. Roll Call 

Board of Directors Present:

Harold Frick, Chairman
Steve Flannery, Vice-Chairman

Bob Masson,  Treasurer

Absent:  Rick Presley
Others Present:  City Administrator Roth, Alderman Stotler, City Attorney Jones,  City Clerk Barfield
Minutes

There was a typographical error on page 3 of the minutes from September 19th.  This was corrected.  Motion made by Director Masson, seconded by Director Flannery to approve the corrected minutes from September 19th, 2018.  A voice vote was taken with an affirmative result. 
New Business 
Attorney Jones stated he was asked to prepare a Resolution to allow Director Frick and Director Masson to be added on the bank account.  In that same resolution he was asked by Mayor Myers to add language regarding the By-laws.  The existing ones state you can have as many directors as are stated in the Articles of Incorporation, which is “no less than 5” which is what this Board has.   He continued that 3 of you constitute a quorum. Director Flannery understood the Mayor’s request, but questioned what a quorum was if the seats were vacant.  Attorney Jones stated a quorum is a majority of the Board, no matter if they are “seated” or not.  If the Board has 5 positions like we do, there has to be 3 “seated” or there is no quorum.  Chairman Frick suggested the Board review these resolutions for the next meeting.  Attorney Jones stated the “banking portion” of the resolution was needed sooner rather than later.  Director Flannery suggested reading Resolution No. 2018-01 into the record only including the banking portion.  If we approve it Attorney Jones can e-mail out the corrected version for signatures.
Resolution No. 2018-01
A Resolution of the Board of Directors of the Industrial 





Development Authority of the City of Pacific, Missouri. (Banking 




authority)

Motion made by Director Flannery, seconded by Director Masson  to read and approve Resolution No. 2018-01 in full.  A voice vote was taken with an affirmative result.  Director Flannery read Resolution No. 2018-01 into the record.   Attorney Jones will send the corrected version to City Clerk Barfield for signatures.

Motion made by Director Flannery, seconded by Director Masson for the second resolution to be presented at the next meeting.

New Business

Work Sessions – Director Flannery suggested a work shop type of meeting so the vision and mission could be reviewed.  Director Masson thought the Articles explained that clearly.  Director Flannery thought we needed to set goals.  Director Masson suggested that be done at a regular meeting.  Chairman Frick stated he was going to try to make contacts with Jefferson City and also Pete Tobbin from Washington and thought we should start there.  
Old Business
Attorney engagement (requested from 9-19-18)

Attorney Jones stated he is also the IDA attorney for the other cities he represents.  He was appointed to the City of Pacific in July 2016.  He practices at Curtis, Heinz, Garret, O’Keefe.  This is a full service firm, and he has thirty-four years’ experience.  He was the Planning & Zoning Commissioner and Mayor for Ballwin for six years.  He was also the Municipal Judge for six years.  He is the City Attorney for Pacific, Ballwin and Sunset Hills.  The rest of his practice is civil, corporate and real-estate transactions. In his past, he has seen IDA’s get involved when there is a bond issue.  In some cases the IDA retained separate counsel.  He continued that he is not a security lawyer, someone with that expertise would be Mark Grimm from Gilmore Bell.  They are well qualified.  His role is generally the governance of the authority and to make sure that is handled correctly. Discussion followed regarding using the CID’s as a tool if needed.  Chairman Frick suggested this be tabled for the right meeting.  We need to know exactly what we can offer, and there are a lot of different options we can offer, which is what he is trying to understand.  Attorney Jones suggested identifying projects worthy of the IDA.  Under the Statute it reads to promote development, and it is very broad.  In his experience generally the City comes to the IDA with the opportunity and that is thru the use of bonds.  Director Masson thought we needed to be part of building our egg nest, and be able to purchase property.  Attorney Jones stated IDA’s can own property and set up a trust agreement.  His experience is more with the City directed projects though.  Director Frick stated he really saw the IDA as a broker, to bring people together to commerce in our City.  Administrator Roth stated Attorney Jones’ firm is a recognized firm throughout the State.  This firm and  Gilmore Bell are both excellent firms.  He continued that the IDA has no budget.  Attorney Jones will have to itemize his statement for today and a budget amendment be done with the City.  Director Flannery asked since the IDA is its own entity, can the City even do that, where is the line.  Attorney Jones stated the City could do that.  He continued that the acting agent of the IDA also needs changed with the Secretary of the State.  It is still the last Mayor, this needs to be the current Mayor or the Administrator.  Administrator Roth agreed, this needed to be him.  
Motion made by Director Flannery, seconded by Director Frick to change the registered agent to Administrator Roth.  A voice vote was taken with an affirmative result, and the motion carried.  

5. Adjourn

There being no further business, motion made by Director Flannery,   seconded by Director Masson to adjourn.  A voice vote was taken with an affirmative result, and the motion carried.  The meeting adjourned at 4:00 p.m.
__________________________________

Secretary
