Public Notice posted in accordance
RSMO. 610 as amended
By:

Date/Time Posted:

Thursday Oct. 6, 2022
12:00 PM

Steve Roth
City Administrator

City of Pacific Park Board
Meeting Agenda
300 Hoven Drive
Pacific, MO 63069
Monday, October 10, 2022
7 p.m.
The meeting will be streamed live on the City of Pacific YouTube page:
https://m.youtube.com/channel/UC9dxzhHQWbPuIQJC1N6TSig
1. Call to Order
2. Roll Call
3. Pledge of Allegiance
4. Approval of Minutes from previous meeting
5. Public Participation
6. New Business
a. Land Water Conservation Fund grant application
b. Engineering contract, Park improvements
c. Iron Horse Rodeo recap
7. Old Business
a. Municipal Pool planning / Recommendation
b. Hawthorne Pond
8. Park Superintendent Report
9. Park Liaison Report
10. Director of Community Development Report
11. City Administrator Report
12. Miscellaneous
13. Adjournment

August 8, 2022 * RECORD OF PROCEEDINGS
CITY OF PACIFIC
REGULAR MEETING OF THE PARK BOARD
300 HOVEN DRIVE
PACIFIC, MO 63069
The meeting was streamed live on the City of Pacific YouTube page:
https://m.youtube.com/channel/UC9dxzhHQWbPulQJC1N6TSig
or
Google search: “City of Pacific You Tube”

The meeting was called to order at 7:00 p.m. by President Schaecher.
A roll call was taken with the following results:
Present at Roll Call:

Ryan Schaecher
Kali Keenum
Michael Hagar

Absent:

Kim Walton

A quorum was present.
Also present:

Alderman Cleeve
City Administrator Roth
Director of Community Development Myers
Park Superintendent Fowler
Deputy City Clerk Hayden

Pledge of Allegiance
The Pledge of Allegiance was given.
Minutes
Motion made by Kali Keenum, seconded by Michael Hagar to approve the minutes from the July 6, 2022
meeting. A voice vote was taken with an affirmative result, and the motion carries.

Public Participation

Matt & Lainey Ahal, 303 3rd Street, Labadie, MO = they are here tonight to request the pavilion fee be
waived for their Boy Scout Troop 443 meeting at City Park on Thursday, August 11. Motion made by
Michael Hager, seconded by Kali Keenum to waive the pavilion rental fee. A voice vote was taken
with an affirmative result, and the motion carries.
Kristen Becker, 105 N. 6th Street, Pacific, MO = had a couple things she would like to mention about the
dog park here in Pacific. She is new to the area and was looking for different options for their dog. She
had noticed that the Pacific Dog Park has obstacle courses but a lot of it is kind of run down, some of the
wood being warped. She would like to make a recommendation at maybe looking for donors who
might be able to donate some obstacle courses for us. She noticed that the bench area with the awning,
has paint is kind of chipping and she would love to donate her time to help fix that. Would love to
donate her time to helping. President Schaecher stated he appreciated her desire to help, we can
always use volunteers. The best way is to volunteer is to contact Mr. Roth or Chris. She will have to fill
out a hold harmless agreement or waiver of some sort. After that it would be working with Chris to
make sure whatever gets done matches the rest of the park as far as any paint or stain. As far as
obstacles go, he would love to see somebody come in and sponsor obstacles. Originally those obstacles
were done as an Eagle Scout Project. Director Myers stated that just today, the Tourism Director Kelly
O’Malley and him discussed the dog park. Their discussion led to they are going to reach out to Purina
Farms to see if they can help with the features and wanted Ms. Becker to know her timing was
impeccable because help is needed.
New Business
a. St. Louis County Municipal Park Grant application
Administrator Roth stated that last year they applied for a grant to put bathrooms in at Jensen Point and
they did not get that grant. They are going to try again this year with the deadline being later on this
month August 24th and 25th. There are two components to the proposed application. One is to site new
restrooms at Jensen Point Park property. The location is on the northwest corner of the parking lot
where the path for the overlook begins. The primary reason for that location is that it is a relatively flat
spot. The drawback of this location would in some degree detract from the view of the park especially if
you are coming from the east and going west. Discussion followed on possible landscaping that could
help with appearance. The second piece of it is we do have the need to acquire certain pieces adjacent
to both Jensen Point and also the Wintech Building and Red Cedar. In the back of the Red Cedar is a
graveled parking area and the far north part of that property is owned by US Silica. As you go toward
Jensen Point in the rear of the Winchester building property, there is some additional property that is
also owned by US Silica. As you get to Jensen Point, same story, there is about 1 acre plus or minus
between all those parcels together and we would essentially use the grant to acquire this property. The
total cost is estimated at $316,000. We are proposing that the city do the water and sewer connections
so there is close to $20,000 in labor that we would contribute. As far as a cash match, there is not any
cash match required. We have had internal discussions to potentially add some cash match to get to
10% of the grand total. If we did the cash match, we would need about $12,000. Discussion followed.
Motion made by Michael Hager to proceed with grant application without a match and moving
bathrooms on the right side of the parking lot. Discussion followed on what would be lost out of the
Park Board budget if they applied for grant with a match. Motion amended by Michael Hager to
proceed with grant application with a 10% match from the city and also moving the bathrooms on the

right side of the parking lot. Seconded by Kali Keenum. A voice vote was taken with an affirmative
result, and the motion carries.
Old Business
a. Pacific Skatepark Initiative, revised concept design
Director Myers stated everyone had photos of the revised skatepark design. He read an email from
Evan Moss who is with the American Ramp Company. The major change is the relocation of the half
pipe. They were able to put a photograph of Jeff White skating in the design and they placed a gold star
behind the text on the skateboard bench. The total cost of Phase I comes to $325,000. The engineering
would be an additional $6,500. The cost for Phase II to include the concrete slab, concrete sidewalk
connection and X series skate like surface half pint comes to $69,000. Director Myers introduced John
Felts so he could share his feelings about raising extra money. He thanked the board for letting him
have the opportunity to speak to them. In terms of raising the total cost for the skatepark, when they
look at what their target goal of $300,000 is, it is pretty ambitious and if you compare that to an
additional $25,000, it doesn’t seem like that much of a jump. However, given their current fundraising
in how far we need to go to complete Phase I, it is a hard decision to make to put themselves in a
position to go that much further. He feels with this design and what they have to do to get the ball
rolling, it will be well worth it to push it as far as they can go. The second section with half pint and an
additional $69,000 will be future goals. From where they are at right now, he feels they should move
forward on the fundraising. President Schaecher stated he also liked the slight rearrangement of things
in the new design. He feels it is far more practical and offers everything for everybody. He asked what
the current funding levels were for this project. John Felts stated the amount raised has not changed
much from last meeting. They submitted their grant proposal for the skatepark project. Those grant
proposals are being accepted this month and they should be hearing back from them with a few weeks.
They have also sent out some corporate letters that have gone out this month. He wanted to thank the
Magi Foundation for their help pushing those out. They are just over $15,000 in donations which does
not include what the city is contributing. Discussion followed on different fundraising ideas. President
Schaecher asked Director Myers if an endorsement from the Park Board on this project would help in
their fundraising efforts. Director Myers stated yes it would be. Motion made by Kali Keenum, second
by Michael Hager to endorse this project in the location and design that is before us. A voice vote was
taken with an affirmative result, and the motion carries. Administrator Roth stated they would bring
that to the Board of Aldermen in form of a resolution so they can endorse it as well. It probably won’t
be until the first meeting in September.
b. Municipal Pool planning
Administrator Roth stated as we all know they had a presentation from Navigate on various options for
the pool. He went over a memo he typed up that can be viewed online that he placed in the board
packet dated August 3, 2022. The memo summarized the scenarios of repair, renovate or replacement
of the pool along with cost considerations such as personnel/staffing considerations,
operation/maintenance, how to generate more revenue, etc. He also went over timeframes such as
how long the pool may last now in present condition, how to possibly propose to voters for April
election, and construction. Discussion followed with board members. It was decided to put out a
survey to the public to see what they would really want and know better which way to go in pool
planning. President Schaecher stated the pool planning will be tabled for now unless somebody wants
to make a motion to un-table. With no motion being said, the pool planning is tabled.

Park Superintendent Report
The Civil War sign is back up at Jensen Point. The footing has been dug at the top of Jensen Point. Right
now they are trying to focus on the arena to get it back up to where it is should to be. They have panels
over there that have been bent and broken. He mentioned last time he was here we talked about the
needed truck. They looked at used options and for $40,000 you can’t even buy a used truck of what
they need. If you find one on a lot then you have to come to the Park Board then the Board of Aldermen
for approval. Then it may be gone. Three quarter ton trucks are hard to find. When it is available is
when you need to buy. He is asking if it would be possible to buy a truck if they find one right then
instead of waiting for approval for the deal may be gone by then. The $40,000 is already in the budget.
The $40,000 will not buy a new truck and will have to be a used one. Administrator Roth explained the
process of approving large purchases. It has to go before the Park Board and then final approval from
the Board of Alderman. Discussion followed on different options. Nothing decided tonight.
Park Liaison Report
Alderman Cleeve stated he has been keeping the Board of Aldermen updated on everything.
Director of Community Development Report
Director Myers stated he is really appreciative of the juvenile court system. They have chosen Pacific for
juveniles to perform community service to work out the hours they need. They sent them out on three
different occasions. They removed the honeysuckle on Jensen Point, which they have done the lower
and big part of the stairway and now around the flag pole. Really grateful that they focused their time
and attention here. Director Myers and Superintendent Fowler have been talking about some of the
budgeted items for this next year and want to get on that as far as getting things in order with what to
tackle first. The sponsorship flyers for the Rodeo have gone out the beginning of August. They have
received three back already and are at $2,000 sponsorship. All funds raised will go toward improving
Liberty Field rodeo ring, rodeo facilities. We are still hopeful that we can get electric in. Ameren has
found us telephone poles for the lights which have already been delivered. Ameren has also talked
about installing them for us when we are ready. Still waiting for Mr. Gallagher to give him good
numbers and a project plan that he recommends. We will compare that to another electric company
that has already given him numbers. Trying to get a least electric for this rodeo round with possibly
lights. If anyone is interested in being a sponsor, please reach out to him at City Hall.
City Administrator Report
Nothing to report.
Miscellaneous
Michael Hager stated he is very new to the city. Has been living here for about seven months now. He
had some things written down that he needed advice or discussion on. There were a few things that
were brought to his attention when he walked through City Park. Noticed there was a missing net in the
tennis court. Director Myers stated it was taken down because someone cut it and has never been put
back up. Michael Hager noticed there were some vines on the fence at the tennis court that have grown
very long and wanted to know if someone could cut it. Superintendent Fowler stated that just last week

they went and cut and sprayed everything at the base. Michael Hager stated he noticed cracks on the
pavement where the basketball court is. Superintendent Fowler said that is on the resurfacing part of
the budget. Michel Hager noticed at Liberty Field and City Park that perhaps redoing the tables would
be a good idea. Superintendent Fowler agreed with this. He has repaired the ones at Liberty Field and
just fixing those, supplies to repair or replace are expensive. This could be a fall project to go and sand
tables down or replace boards then paint. Michael Hager offered his time to help with this as far as
labor is concerned. Also, he would be willing to even buy supplies to fix and help make the tables look
better. Administrator Roth said that if he or anyone wanted to volunteer time and resources, he or they
would have to work with staff supervision. Administrator Roth also stated if anyone has specific park
questions, please give them to him and he will forward to Chris. We rely on comments from others
outside the city staff to bring to our attention.
Adjournment
Motion made by Kali Keenum, seconded by Michael Hagar to adjourn. A voice vote was taken with an
affirmative result, and the motion carries. Meeting adjourned at 9:10 p.m.

MEMORANDUM
Steve Roth
City Administrator

636-271-0500 ext. 213
sroth@pacificmissouri.com

October 5, 2022
TO:
RE:

Pacific Park Board
Municipal Pool survey results / Municipal Pool recommendation

Hello everyone,
The future of the Municipal Pool has been a topic of Park Board discussion for as long as I’ve been in this
position (2016), and likely much longer. We have had studies performed by Westport Pools (2019) and by
Navigate Building Solutions (2022) and considered it in the context of our Parks and Recreation Master
Plan, among other items. The Park Board at the October 10 meeting will be asked to make a
recommendation as to how the Park Board feels the City should proceed. I wanted to present the basic
facts of the issue in this memorandum, as well as present an overview of the results of the recent
Community Survey.
Survey results
The Survey was posted on the City website and Facebook page beginning Sept. 9 and closing Oct. 3. The
survey was also publicized in the newsletter, and we did see an uptick in responses around the time the
newsletter went out. We asked seven questions in the survey, and allotted for additional written
comments with “Question 8.” The survey did not allow multiple responses.
Survey results and survey written comments are included as an attachment to this report. A basic
summary is below.
Question 1: Number of respondents
180
Question 2: Percent City residents
87.22%
Question 3: How often do you or your family use the Pool?
Never, 46%; 1-5 visits per season, 33%; 5-10 visits, 12%; More than 10 visits, 10%.
Question 4: If the Pool were renovated or replaced, how much more would you use the pool?
Much more, 67%; Slightly more, 22%; Same, 4%; Wouldn’t use, 7%.
Question 5: How important is the Pool to the Parks system?
Very important, 78%; Somewhat important, 12%; Low priority, 7%; Not important, 3%.
Question 6: Which of the various repair / replacement options do you prefer?
Repair existing, 1%; Renovate existing, 17%; Replacement, 37%; Replacement Alt. 1, 2%; Replacement
Alt. 2, 35%; No improvements, 8%.
Would you support a tax increase to fund Community Pool improvements?
Yes, 84%; No, 16%.
What level of tax increase would you support?
No tax levy, 17%; 10-cents, 29%; 15 cents, 24%, 20 cents, 12%; 25 cents, 18%

The results I feel speak for themselves, and show clear support for the pool and for a tax increase to
support it. The majority of respondents favored building a new pool. Almost half of the respondents said
they don’t use the pool currently, but most said they would use a new or expanded pool. People felt
quite strongly that the pool is important to the Parks system and the City as a whole. The preference for
the level of tax increase was mixed, with most preferring a tax levy in the 15-20 cent range.
The 180 respondents represent a fair sample size, in my opinion. There were close to 1,000 ballots cast in
the April, 2022 municipal election (for example) so the survey respondents here are about 20 percent of
that number. I was able to watch the results come in over time, and would note that the percentages
didn’t vary much from early in the survey until the end. In summary I do the feel the survey results is a
fair representation of where the community generally stands on this issue.
Municipal Pool recommendation
The Park Board is being asked to make a recommendation on how to proceed to the Board of Aldermen.
This recommendation then would be discussed at the Board level. If the Board wants to place an issue on
the April, 2023 ballot, the Board would have to pass an ordinance no later than January 17, 2023 (the
second regular meeting in January). Obviously the Board may decide to take other actions.
The following is a basic breakdown of pool options and costs:
• Repair only: $2.5 million
• Renovate and upgrade: $3.6 million
• New pool with no features: $4.6 million
• New pool with 8 competition lanes: $5.2 million
• New pool with play features and spray pad: $6.5 million
• New pool with 8 lanes, play features and spray pad: $7.1 million
As noted in prior reports, these are “scenarios” only, and are intended as a high-level overview of the
various options. If the City wishes to move forward with a certain plan, we would recommend the
project scope and cost estimate be defined in more detail.
Cost considerations
Funding for a new or renovated pool would almost certainly require a property tax increase. In theory
the annual debt service could be funded through existing revenue streams, but this would be extremely
problematic from a budget standpoint and is just not realistic. We would need some level of tax increase
to fund this project. Please see below table.
Total debt
issue
$2,500,000
$3,000,000
$4,000,000
$5,000,000
$6,000,000
$7,000,000

Term
20
20
20
20
20
20

Rate
5.00%
5.00%
5.00%
5.00%
5.00%
5.00%

Annual
debt
service
$197,988
$237,588
$316,776
$395,976
$475,164
$554,364

Assessed
valuation
$155,000,000
$155,000,000
$155,000,000
$155,000,000
$155,000,000
$155,000,000

Debt Service
requirement /
Add'l tax levy
$0.13
$0.15
$0.20
$0.26
$0.31
$0.36

The Park Board should understand the basic finance implications, but the details are beyond the scope
of this report. If the project moves forward I would suggest the Board of Aldermen review finance
options in detail either at the committee level, or with the full Board.
With respect to operating costs, we have not researched this further than the information that was
presented in earlier reports. In general terms we would expect to roughly double our operating costs,
with most of the increase relating to increased personnel costs. Total pool expenditures in FY 22
(unaudited) were $106,934. We would expect this number to be in the $200,000 range with a new pool.
These are very preliminary numbers, and if the project does move forward I would suggest we utilize
Westport (or potentially others) in developing a more thorough operating budget.
We would of course expect to generate more revenue from a new pool complex, though this too is
difficult to forecast. I personally feel we would be doing well to generate enough revenues to cover the
increased operating costs. It is possible we could do better, but over time the pool operation almost
certainly would need to be subsidized on some level, as it is now.
Timeframes / schedule
As noted in past reports, if we are going to put a proposal before the voters, then we would recommend
it be done at an April municipal election. The deadline for certifying a ballot issue for April, 2023 is
January 24, 2023. Deadlines in following years would be expected to be similar. Please note that voter
approval of a general obligation bond issue requires a 4/7ths majority (57.14 percent) in April, 2023, and
a 2/3rds majority (66.67 percent) at any other election in 2023.
The timeframe for construction, from design through to completion, is realistically up to 16 months,
though this could be accelerated a bit depending on the scope of the project. If voters approved a pool
proposal in April 2023, for example, it may be possible to keep the pool operating for much if not all of
the 2023 season, while design and bidding moved forward. Construction then could begin in fall, 2023,
with the new facility possibly operational in time by summer, 2024. This would be a fairly quick
timeframe, but in my opinion would be a reasonable schedule to target. It is possible of course that the
pool however would need to be closed for the entire 2024 season.
This is a basic overview of the issue. If you have questions for me or want to discuss further, please
contact me.
Respectfully submitted,

Steve Roth
City Administrator

City of Pacific Community Pool survey

Q1 Are you a resident of the City of Pacific?
Answered: 180
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Q2 How often do you or your family use the Pacific Community Pool?
Answered: 180

Skipped: 0
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Q3 If the Community Pool was renovated to add new features, or if the
City were to build an entirely new Pool facility, how much more would do
you think you or your family would use the pool?
Answered: 180

Skipped: 0
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We would not
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TOTAL

180
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Q4 The Community Pool is one of many park facilities maintained by the
City of Pacific. How important is the Community Pool to the Parks system?
Answered: 180

Skipped: 0
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Q5 The City of Pacific is considering repair / renovations to the existing
Community Pool, or possibly constructing a new pool facility. Which of the
following would you prefer?
Answered: 179

Skipped: 1
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existing poo...
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Replacement
Pool Alterna...
No
improvements...
0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

ANSWER CHOICES

RESPONSES

Repair existing pool, est. cost $2.5 million

1.12%

2

Renovate existing pool, add zero-entry section and splash pad, est. cost $3.5 million
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Replace existing pool, 6-lane 25-yard competition and leisure pool areas, new bathhouse, est. cost $4.6 million

37.43%

67

Replacement Pool Alternate 1: Add two new 25-yard lanes (8 lanes total), add $600,000

1.68%

3

Replacement Pool Alternate 2: Add new spray pad and additional pool features (slide, expanded play area), add $1.9
million

35.20%

63

No improvements; maintain pool in current condition as long as possible

7.82%

14

TOTAL

179
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Q6 Community Pool repair, renovation or replacement may require voter
approval of a bond issue to fund the improvements. Would you support a
tax increase to fund Community Pool improvements?
Answered: 178

Skipped: 2
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Q7 The following is a breakdown of the costs for various levels of property
tax increases, calculated for the owner of a home with market value of
$200,000 (appraised value $38,000). Please choose the level of tax
increase that would be most acceptable to you.
Answered: 175

Skipped: 5
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Q8 Please add any additional comments here
Answered: 34
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Skipped: 146

City of Pacific Community Pool survey

Q6 Community Pool repair, renovation or replacement may require voter
approval of a bond issue to fund the improvements. Would you support a
tax increase to fund Community Pool improvements?
Answered: 26
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COMMENTS

DATE

1

If the city can repair Red Cedar Inn, buy and tear down a house for nothing, and buy up any
spare building, it can use same money source for something residents will actually use
consistently.

10/1/2022 4:15 AM

2

The current community pool is very old. It was always dirty everytime my family visited. Hair
and debris floating everywhere. The filtration system obviously is not in very good working
order if at all. An added snack bar would be great and bring in extra money.

9/30/2022 3:16 PM

3

PLEASE get us an entirely new pool/waterpark. We go to Washington’s pool much more often
because it’s updated, larger, more fun, new and clean

9/30/2022 10:49 AM

4

City already spends to much money especially the city administrator on nonsense stuff

9/28/2022 3:11 PM

5

Please open the pool at noon. 1pm is awful

9/25/2022 12:53 PM

6

Been here 30 years Pacific needs something for the kids to do an aquatic center would be
ideal

9/24/2022 7:58 PM

7

We live in Robertsville ~ is it possible that Robertsville and Catawissa, etc... could be a part of
this?

9/22/2022 11:42 AM

8

I would support it if this would be a rec center with a pool. I bet you could build a rec center
with pool for 5 million. Could be open year round

9/20/2022 11:26 PM

9

The money can come from other things that are being unnecessarily funded. This is something
no politician, even local, seems to understand. Find something stupid we're throwing money at,
and pass a resolution to transfer the funds to the pool upgrade.

9/19/2022 7:09 PM

10

The citizens voted a tax increase previously because it was told that the money would go

9/19/2022 10:26 AM
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City of Pacific Community Pool survey
towards improving the parks. There have not been any improvement in the parks system, just
the hiring of additional staff. If voted for a tax increase, it needs to specified what the money is
going towards (specifically to improve the conditions/equipment at the parks, not to hire
additional staff that doesn't maintain the facilities we already have)
11

It would depend on the increase. I do not think we need the most expensive option, and I
would be interested in seeing multiple quotes from different companies. Make these
companies bid off of one another to reach the best price. Not just take the first bid we receive.
We should set up an event in town to raise money for this as well. If people go out and have a
good time, they are more likely to donate money to the pool fund for their community. If a
couple thousand people come out to this event and they all donate or buy raffle tickets for
$5-$10 a piece, that money adds up! Or instead of a special event for this, we could have
tents at the Rodeo coming up or the Monsterfest, or any other community event Pacific will
hold over the next year for people to donate. Also, why not offer local businesses dollar
amount options to be able to put ads/signs up for their businesses to keep tax increase down.
Example: offer space on the fencing or on the bricks of the building for these ads. $1000 for a
small sign on the building, $5000 for larger sign on the fencing around the pool.

9/15/2022 9:59 AM

12

Would be nice to consider a lazy river like other city pools too brings in more families of all
ages more money !

9/13/2022 7:09 AM

13

Depending on tax increase.

9/12/2022 10:29 PM

14

Union pool gets too many of Pacific residents going to their pool. The summer program also
takes kids to Union. We need a better pool.

9/12/2022 6:56 PM

15

We should enter into an agreement with Eureka for a discounted rate at the Timbers pool, the
City of Pacific doesn’t have and will not have in the future the revenue to support what people
are asking for in the long term, if the money existed, the current pool, parks, fields and tennis
courts wouldn’t be in the current state of disrepair we see now. We can’t/don’t maintain what
we already have

9/11/2022 7:08 PM

16

We currently travel to other communities to utilize their pools as they are more young children
friendly. I’d love to spend the money in our town instead.

9/11/2022 6:13 PM

17

Seek other funding sources to minimize taxpayer impact

9/11/2022 11:03 AM

18

This is an absolutely horrible time to ask citizens for a tax increase. We are in a full blown
recession, heading toward a worse one. Inflation is historically high. People are really hurting
right now. The swimming pool can wait. Home value is not an indicator of ability to pay. It hurts
people who are already trapped! Please do not do this to our working class families!

9/11/2022 7:55 AM

19

Our town desperately needs a replaced pool facility. It is a waste to renovate. I have seen the
plans and if i lived out of town i would travel AND pay higher fees to enjoy a brand new facility.
Do it for the kids need for recreation in this town. Please!

9/11/2022 7:47 AM

20

My kids would like a slide and rock wall. Having an extended play area and zero entry would
make it much more accessible for young and old people! Thank you for considering these
options.

9/11/2022 6:46 AM

21

Depends on how much the tax increase is going cost.

9/10/2022 9:25 PM

22

All other surrounding cities have wonderful water parks and and zero entry for all children to
enjoy. At this current time our district offers a summer program at all elementary sites and they
have to travel outside of the district each week for field trips to other area water parks.

9/10/2022 8:42 AM

23

as long as the tax increase was not another 'scam' like the last parks/ water tax trickery; tax
increase would be better spent on other parks projects like mini gulf or disk gulf or tennis
lessons for kids at minimal cost, hiking trail and restroom at Blackburn,

9/9/2022 11:18 PM

24

I believe there is a grant available through the government at this time to for parks and
recreation. Can that be checked into?

9/9/2022 2:35 PM

25

As long as the city can explain where the promised "parks" money went from the last Prop P.

9/9/2022 12:18 PM

26

NA

9/9/2022 12:15 PM

27

Rather spend money on this versus wasting all the money spent on red cedar

9/9/2022 12:08 PM

2/2

City of Pacific Community Pool survey

Q8 Please add any additional comments here
Answered: 34

Skipped: 146

#

RESPONSES

DATE

1

We have small children and the current pool setup does not make it enjoyable to take them.
We have considered getting a pool pass at the Timbers in Eureka due to it being much more
kid friendly. I would love to stay local in Pacific if changes were made.

10/3/2022 10:30 AM

2

Update something for the residents to actually use

10/1/2022 4:15 AM

3

Open the pool early. 11am would be awesome

9/25/2022 12:53 PM

4

Current pool is not friendly for small children and is over crowded. To be attractive to your
families it needs a total replacement. Right now we drive to Washington and Chesterfield and
pay for passes for more kid friendly pools.

9/25/2022 8:29 AM

5

A new pool would bring revenue also for season passes & concessions. Should be family
friendly.

9/24/2022 8:27 PM

6

All this commercial land around Pacific let's do something besides the truck stop

9/24/2022 7:58 PM

7

Funds spent adding lights and sidewalks on the east edge of Osage in front of the bluffs
should have been spent on the parks, or the Senior center to begin with!

9/20/2022 11:54 AM

8

I am a homeowner. I believe getting a new pool could bring in more revenue to the city all
around.

9/20/2022 10:46 AM

9

I am on a fixed income. No more expenses please

9/19/2022 3:59 PM

10

Would only support the large tax increase as long as it is temporary just to fund pool
improvement with reduction to minimum maintenance levels thereafter.

9/19/2022 9:14 AM

11

We recently had a huge increase in our taxes and implore you not to add more already

9/17/2022 5:26 PM

12

I would actually support the community and utilize our towns pool if it was shaded and had
more to do for the kids

9/17/2022 3:02 PM

13

I do not think we need the most expensive option, and I would be interested in seeing multiple
quotes from different companies. Make these companies bid off of one another to reach the
best price. Not just take the first bid we receive. We should set up an event in town to raise
money for this as well. If people go out and have a good time, they are more likely to donate
money to the pool fund for their community. If a couple thousand people come out to this event
and they all donate or buy raffle tickets for $5-$10 a piece, that money adds up! Or instead of
a special event for this, we could have tents at the Rodeo coming up or the Monsterfest, or
any other community event Pacific will hold over the next year for people to donate. Also, why
not offer local businesses dollar amount options to be able to put ads/signs up for their
businesses to keep tax increase down. Example: offer space on the fencing or on the bricks of
the building for these ads. $1000 for a small sign on the building, $5000 for larger sign on the
fencing around the pool.

9/15/2022 9:59 AM

14

Make sure it is handicap accessible

9/13/2022 1:23 PM

15

Lazy river you won’t be disappointed I’ve been to other community pools lots of families use
them !

9/13/2022 7:09 AM

16

People would come from Eureka and surrounding areas. We need this!

9/13/2022 6:47 AM

17

For Pacific to grow it needs to meet the needs of current and prospective residents. Better
amenities keeps residents local causing more use of intown resources which generates other
tax revenue lost if the attractions are not here. We go to Eureka, Washington, and Union for
their parks and recreation because suitable options aren't present in the town we live in.
Aftwards we go to the restaurants and etc the area's have to offer.

9/12/2022 9:19 PM

18

Add a lazy river!

9/12/2022 9:48 AM
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19

We don’t have a park and rec department, programming, or staff to successfully run a pool at
all.

9/11/2022 7:08 PM

20

I don't use the pool because I have free access to a private pool, but I believe the pool could
serve as an attraction to Pacific. I view the potential new pool as the future crown jewel to
Pacific's Park system, so I see the value in heavily investing now. In thinking of the immediate
surrounding cities, no one has an outdoor pool like the proposed expansion & renovation (the
full bells & whistles suggestion). I think this will draw more non-residents, which in turn will
mean the pool is able to collect more revenue to help with maintenance costs.

9/11/2022 6:43 PM

21

The community needs this for our children & grandchildren. Pacific needs a place for all ages
of children to be able to enjoy themselves.

9/11/2022 3:33 PM

22

No comment

9/11/2022 8:36 AM

23

We currently make the drive to support the community of Washington at their pool, much
better for a family with small children. Would love to stay in our hometown

9/11/2022 8:16 AM

24

The pool is fine for now. It can wait a bit.

9/11/2022 7:55 AM

25

Thank you for asking our opinion. This is overdue and will be amazing for the families of
Pacific.

9/11/2022 7:47 AM

26

Please keep a picnic area. We appreciate being about to bring snacks.

9/11/2022 6:46 AM

27

Pacific has very little to offer to residents with kids. Every single parent in Pacific leaves the
area in order to have some family activities. We need to spend our time and money in our own
community.

9/10/2022 6:58 PM

28

Our community needs this, our children, and families need something for recreation. The
current pool is past due for replacement. This will be a fantastic investment for the city, it will
draw revenue from patrons in our community but will also attract plenty of patronage from
individuals and families from surrounding communities and other local areas as well. I’d
imagine, if advertised well, it would be a large draw for tourism and those passing through
Pacific en route to other destinations as well. Let’s make it happen, it’s time!

9/10/2022 12:56 PM

29

Please check out other pools in the area and really consider fun features that are unique.
Families visit other local pools and having something different will bring vistors to our area.
Considering having a nice concession stand that sells like burgers, hot dogs, ice cream that
little revenue might help

9/10/2022 10:00 AM

30

A toddler friendly pool would be an invaluable asset to Pacific!

9/10/2022 9:36 AM

31

Why aren’t there other grants available to apply for without increasing taxes. Our town does not
offer anything for the youth to participate in that is fun and exciting

9/10/2022 8:42 AM

32

consider that a pool is only open 12 out of 52 weeks a year, a tax increase would be better
spent on supporting the new skate park with full featutres from the start, includeing lighting for
night use and more viewing options.

9/9/2022 11:18 PM

33

I want to add that whatever repairs or replacement are made; a serious look at the
maintenance if the pool from the current pool management needs to be addressed. The pool's
cleanliness has been steadily declining over the last 3 years. The staff does not skimm the
pool or pay attention to the appearance. I have literally been handed the skimmer to clear an
abundsnd amount if insects and leaves from the water to be able to swim in the pool. May I
mention that the skimmer I was handed was only the head, no pole. When asked about it, I
was tole "sorr, they won't buy a us a new one". Midwest Pool Management us not holding to
necessary standards. Please think about addressing this issue whatever happens. Thank you.

9/9/2022 2:35 PM

34

These survey questions don’t give every person a place for applicable answers.

9/9/2022 12:15 PM
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September 15, 2022

Mr. Steve Roth
City of Pacific
300 Hoven Drive
Pacific, MO 63069
RE:

SENT VIA: email

Proposal – Professional Design Services
Park ADA and Resurfacing Improvements

Dear Mr. Roth:
Thank you for giving Cochran the opportunity to submit this proposal to provide professional design services for the
above-referenced project. The project includes improvements at Community Park, Blackburn Park and Adam’s
Garden. In accordance with our discussions, we offer the following professional services:
SCOPE OF WORK:
1.

Limited topographical survey of the project areas to obtain information to develop the project plans.

2.

Design the sidewalks and ADA compliant improvements. Design the resurfacing improvements.

3.

Develop construction plans and specifications to solicit bids from contractors.

4.

Assist the City in the bidding process.

5.

Monitor the construction for compliance with the plans and specifications and provide material testing services.

SERVICES INCLUDED:
1. Cover Sheet/Contacts List
2. Topographic Survey
3. Site Plan
4. Standard Details
5. Erosion Control Plan
6. Traffic Control Plan
7. Civil Specifications
8. Environmental Clearances
9. Construction Plans and Project Manual
10. Construction administration and material testing
Initials ________

8 East Main Street
Wentzville, Missouri 63385
Telephone: 636-332-4574
Fax: 636-327-0760

737 Rudder Road
Fenton, Missouri 63026
Telephone: 314-842-4033
Fax: 314-842-5957
www.cochraneng.com

530A E. Independence Drive
Union, Missouri 63084
Telephone: 636-584-0540
Fax: 636-584-0512
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Proposal – Park ADA and Resurfacing
September 15, 2022
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SERVICES NOT INCLUDED:
1.
2.
3.
4.
5.
6.
7.
8.

Architectural Services
Geotechnical/Wetlands/Asbestos/Traffic Studies or Reports
Recording Fees
All Permit Fees
Boundary Survey
Off-site Conceptual Work and/or Cost Estimation
Construction Stakeout (Cochran can provide under separate proposal on a time and material basis.)
Retaining Wall Design over 4 feet in height

OWNER’S RESPONSIBILITY:
1.

The Owner shall give prompt and thorough consideration to all sketches, drawings, bid documents and other
documents placed before him. Prompt decisions will be required if project is to proceed on schedule.

2.

Advertisement and receipt of construction bids.

3.

General day-to-day review of construction.

FEE:
The total amount of fee to be paid for the professional services outlined in this proposal shall be a lump sum fee of
$35,842.24 for the design phase and $26,881.68 for the construction phase. This fee is good for a period of thirty
(30) days from the date of this proposal.
PAYMENT:
1.

An invoice for progress payments will be submitted monthly during the performance period of this contract for
professional services rendered. It is agreed that monthly progress payments for fees earned under this
agreement are due and payable within fifteen (15) days of submission of invoices. Any invoices remaining
unpaid beyond fifteen (15) days will accrue interest at the rate of one and one-half (1½%) per month on the
unpaid balance.

2.

It is further understood that if the project is abandoned, or if any work being performed is suspended in whole or
in part prior to the completion of any phase, payment will be due in direct proportion to the amount of work
accomplished.

3.

In addition, payment will be due for all reimbursable expenses incurred prior to receipt of written notice or such
abandonment or suspension.

Initials ________
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TIME OF PERFORMANCE:
We will make every effort to complete the project within the Owner’s time frame and according to schedule. Cochran
will not, however, be responsible for delays caused by events beyond our control.
TERMS AND CONDITIONS:
Attached to this proposal is a copy of the Cochran Standard Terms and Conditions. These terms and conditions shall
apply to this proposal for professional services, which can also serve as a letter agreement. This document is
enclosed for your review and reference.
GENERAL:
The terms and conditions of this contract shall apply to all work performed for the benefit of the project, including work
that affects the property, any contiguous property that may be acquired at a later date, and any work performed off
the site that benefits the project (permits, licenses, easements, etc.).
Cochran’s reputation is based on understanding and meeting all the project objectives of our clients. We look forward
to having an opportunity to demonstrate that responsiveness by providing timely and cost effective professional
services.
If you would like to authorize Cochran to perform the professional services outlined in this proposal, please indicate
your acceptance of the terms of this letter agreement by signing in the space provided below AND initializing ALL
other pages. Return one (1) copy for our contract files.
If you have any questions or changes regarding this proposal, please contact me at 314-842-4033. Thank you.
THIS CONTRACT CONTAINS A BINDING ARBITRATION PROVISION, WHICH MAY BE ENFORCED BY THE
PARTIES.
Sincerely,

Acceptance:
City of Pacific

Tary Todd, P.E.
Director of Road & Bridge Design
Cochran

By:
Title:
Date:

Attachments:

Cochran Terms & Conditions

City of Pacific
Park ADA Project
Preliminary Cost Estimate

Bid
No.

1
2
3
4
5
6
7

Item
No.

1500
1500
2200
2300
2301
4000
8000

Description

Adam's Place
Mobilization
Traffic Control
Pavement Milling
Subgrade Repair
Full Depth Pavement (Repair)
Asphalt Pavement (BP-1)(Surface Course) (2”)
Pavement Marking

Unit Quantity

LS
LS
SY
SY
SY
TON
LS

1
1
446
3
6
51
1

Unit Cost

Extended Cost

$2,000.00
$2,000.00
$3.50
$50.00
$75.00
$120.00
$1,000.00

$12,500.00
$2,000.00
$1,561.00
$150.00
$450.00
$6,120.00
$1,000.00

Construction Subtotal =
Contingencies at 10% =

$23,781.00
$2,378.10

City of Pacific
Park ADA Project
Preliminary Cost Estimate

Bid
No.

1
2
3
4
5
6
7

Item
No.

1500
1500
2200
2300
2301
4000
8000

Description

Blackburn Park
Mobilization
Traffic Control
Pavement Milling
Subgrade Repair
Full Depth Pavement (Repair)
Asphalt Pavement (BP-1)(Surface Course) (2”)
Pavement Marking

Unit Quantity

LS
LS
SY
SY
SY
TON
LS

1
1
1,970
10
20
226
1

Unit Cost

Extended Cost

$3,000.00
$2,000.00
$3.50
$50.00
$75.00
$120.00
$1,000.00

$3,000.00
$2,000.00
$6,895.00
$500.00
$1,500.00
$27,120.00
$1,000.00

Construction Subtotal =
Contingencies at 10% =

$42,015.00
$4,201.50

City of Pacific
Park ADA Project
Preliminary Cost Estimate

Bid
No.

1
2
3
4
5
6
7
8
9
10
11
12
13
14

Item
No.

1500
1500
2200
2300
2300
2301
2350
3100
4000
5000
5000
5000
8000
9000

Description

Pacific Community Park
Mobilization
Traffic Control
Pavement Milling
Earthwork
Subgrade Repair
Full Depth Pavement (Repair)
Erosion Control
Storm Sewer Pipe
Asphalt Pavement (BP-1)(Surface Course) (2”)
Concrete Sidewalk, 4" Thick
Concrete Curb and Gutter
Detectable Warning Devices
Pavement Marking
Seed, Mulch and Fertilize

Unit Quantity

Unit Cost

LS
LS
SY
LS
SY
SY
LS
LF
TON
SF
LF
SF
LS
LS

$15,000.00
$2,000.00
$2.50
$5,000.00
$50.00
$75.00
$1,500.00
$100.00
$100.00
$6.00
$50.00
$50.00
$2,000.00
$2,000.00

$12,500.00
$2,000.00
$35,442.50
$5,000.00
$3,550.00
$10,650.00
$1,500.00
$5,000.00
$162,700.00
$15,300.00
$600.00
$1,800.00
$2,000.00
$2,000.00

Construction Subtotal =
Contingencies at 10% =

$260,042.50
$26,004.25

1
1
14,177
1
71
142
1
50
1,627
2,550
12
36
1
1

Extended Cost

